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INFORMATION  ON  THE 

montMa  state  'hail 
insurance  law 


Organization : 

This  department  was  created  by  the  Fifteenth 
Legislative  Assembly  and  began  operation  in  1917. 
The  business  is  managed  by  a  board  of  five  mem- 
bers, three  being  farmers,  the  fourth  the  state 
auditor  and  the  fifth  the  commissioner  of  agricul- 
ture and  publicity.  The  following  compose  the  pres- 
ent board: 

E.    K.    Bowman,    Chairman,    Helena,    Montana. 

Member    of    Farmers    Educational    and    Co-Operative 
Union. 

C.    D.    Greenfield,    Secretary,    Helena,    Montana. 
Commissioner    of    Agriculture    and    Publicity. 

G.   P.   Porter,   Helena,   Montana. 
State    Auditor. 

P.    J.   Anderson,   Conrad,   Montana. 

Overseer    of    Montana    State    Grange. 

G.    A.    Slater,    Canyon   Creek,   Montana. 

Member     of     the     Lewis     and     Clark     County     Farm 
Bureau. 

Duties  of  Assessors. 

Under  the  law  the  assessor  of  each  county,  when 
he  makes  his  annual  assessment  of  property,  will 
inquire  of  each  farmer  if  he  wishes  to  insure  his 
crops  with  the  state.  If  the  farmer  desires  insur- 
ance he  may  make  application  then  and  there  with 
the  assessor,  or  he  may  retain  the  application 
blanks  and  apply  later  on,  not  later  than  the 
20tli  day  of  June.  The  assessors  will  give  full 
information  regarding  this  department  and  if  help 
is  wanted  will  assist  in  making  out  the  application 
blanks  or  information  will  be  furnished  on  request 
by  any  assessor  or  by  the  State  Board  of  Hail 
Insurance. 


How  to  Insure. 

Make  application  to  the  assessor  of  your  county. 
The  assessors  of  the  various  counties  will  furnish 
the  application  blanks  and  have  full  authority  to 
accept  applications  according  to  the  rules  of  the 
State  Board  of  Hail  Insurance. 

If  the  farmers  will  appear  before  the  assessor  in 
person  when  making  their  applications  they  will  get 
their  insurance  promptly  accepted.  However,  if 
care  is  used  in  filling  out  the  applications  they  will 
be  accepted  promptly  if  mailed  to  the  assessor's 
office.  (If  application  is  sent  in  mail  it  should  be 
registered.) 

Applications  may  be  filed  up  to  and  including 
June  20th.  No  cash  payment  is  required  of  owners, 
homesteaders  or  tenants  who  have  owner's  consent. 
Under  the  law  others  will  have  to  pay  cash  or  cer- 
tificate of  deposit  payable  November  1st. 

IVo  Cash  Required  in  Advance, 

The  collection  of  the  levy  as  made  by  the  State 
Board  of  Hail  Insurance  is  made  by  the  county 
treasurers  of  the  various  counties  at  the  time  they 
collect   the    other   county   taxes. 

County  Appraisers. 

The  adjustments  are  made  by  appraisers  in  the. 
various  counties.  The  three  county  appraisers  are 
under  the  supervision  of  the  State  Board,  and  ap- 
praise the  losses  of  each  county  under  its  direction. 
The  appraisers  are  all  appointed  by  the  State  Board 
of  Hail  Insurance  and  are  picked  from  lists  sub- 
mitted  by   farm   organizations. 

Losses   Must  Be   Reported   Promptly. 

Losses  must  be  reported  to  the  State  Board 
within     three     (3)     days     after     their     occurrence. 

Manner   of   Adjusting. 

Losses  are  adjusted  on  a  basis  of  $12.00  per  acre 
for  total  loss  on  grain  crops  and  $5.00  per  acre 
on  hay  crops,  and  for  partial  losses  the  percent  of 
loss  allowed  will  represent  the  value  of  the  part  of 
the  crop  destroyed  compared  to  the  value  of  the 
crop  had  no  damage  occurred.  For  example,  if  the 
crop  is  one  half  destroyed  the  adjustment  will  be 
made  for  one  half  of  the  maximum  (50%  of  $12.00) 
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or  $6.00  per  acre.  In  case  the  claimant  has  elected 
to  insure  at  one  half  the  regular  rate  the  payments 
will  be  made  at  one  half  the  regular  or  maximum 
amounts  shown  above. 

Time  of  Payment  of  Losses. 
The  law  now  provides  that  as  soon  as  possible 
each  year  the  State  Board  shall  compute  the  year's 
losses  and  issue  warrants  in  payment.  The  war- 
rants will  draw  4%  interest  and  under  normal  con- 
ditions will  be  about  the  same  as  cash 

Cancellation  of  Premium. 

Cancellation  of  a  part  of  the  premium  on  account 
of  the  loss  of  part  or  all  of  any  crop  from  other 
reasons  than  hail  is  permitted.  When  any  crop  is 
so  destroyed  by  drouth,  flood  or  other  cause  except 
hail,  the  party  having  the  same  insured  can  have 
the  levy  for  the  current  year  reduced  to  10c  per 
acre,  if  he  makes  application  for  such  reduction  to 
the  State  Board  of  Hail  Insurance  before  the  first 
day  of  July  in  the  case  of  winter  wheat  and  winter 
rye,  and  before  the  twentieth  day  of  July  in  the 
case  of  spring  grain. 

Cost   of   Insurance. 

The  maximum  amount  of  the  tax  levy  for  hail 
insurance  is  limited  to  $1.20  per  acre  on  grain  and 
50c  per  acre  on  hay  crops.  The  rate  collected  will 
vary  in  different  years  and  will  depend  on 
the  severity  of  the  losses  and  the  amount  in  the 
reserve  fund.  Any  farmer  may  elect  to  insure 
for  $6,000  per  acre  instead  of  $12.00  per  acre.  If 
he  does  so  he  will  be  charged  one  half  the  regular 
rate. 

Provision  for  Reserve. 

In  any  year  when  the  amount  needed  to  pay 
losses  and  expenses  of  operation  is  less  than  85c 
per  acre  the  State  Board  may  levy  what  they  con- 
sider proper  and  just  for  the  creation  of  a  reserve 
fund.  Provided,  however,  that  the  amount  so 
levied  for  the  purpose  of  creating  a  reserve,  when 
added  to  the  amount  needed  for  paying  losses  and 
expenses  of  operation,  does  not  cause  the  total 
levy  of  the  current  year  to  exceed  85c  per  acre. 
No  addition  is  to  be  made  to  the  reserve  fund  in 
years  when  the  amount  needed  to  pay  losses  and 
operating  expenses  exceeds  85c  per  acre. 
—3— 


Where   Did   the   1918   Funds    Go. 

The  following  table  shows  the  amount  collected 
from  and  the  amount  returned  to  the  grain  growers 
in  each  county  where  hail   storms  occurred: 

Amount 

Paid 
in  Losses 


Amount  of 
County  Collections 

Beaverhead  $     1,811.40 

Big  Horn 10,959.77 

Broadwater     2,479.69 

Carbon    7,988.50 

Carter 403.80 

Cascade    12,273.50 

Chouteau    11,068.15 

Custer     4,337.45 

Dawson    15,486.10 

Fallon     5,757.30 

Fergus    60,205.20 

Gallatin    5,813.36 

Granite 70.80 

Hill    2,819.70 

Jefferson    717.30 

Lewis  and  Clark 1,741.70 

Madison 1,893.90 

Meagher  3,250.05 

Missoula    427.80 

Musselshell  49,255.80 

Park    3,465.05 

Phillips    966.90 

Powell    466.20 

Prairie    7,393.95 

Richland    12,150.10 

Rosebud  9,655.70 

Sanders    60.00 

Sheridan    33,724.90 

Silver  Bow  12.60 

Stillwater 40,185.90 

Sweet  Grass  11,628.10 

Teton    5,368.80 

Toole     2,404.40 

Valley  3,963.00 

Wheatland 9,377.95 

Wibaux     12,911.00 

Yellowstone    52,479.95 


$404,975.77 
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$        664.20 

19,264.26 

707.38 

2,001.89 

None 

2,763.45 

737.37 

2,729.57 

9,842.21 

1,073.96 

66,593.06 

2,770.29 

None 

18.90 

429.84 

163.62 

1,443.33 

2,937.74 

129.60 

126,966.90 

5,685.29 

None 

86.94 

3,569.49 

7,210.37 

5,453.30 

None 

7,563.05 

None 

76,761.66 

6,426.79 

116.10 

270.00 

1,321.04 

6,308.47 

7,197.83 

24,590.28 

$393,798.18 


Changes  Made  in  the  Montana  State  Hail  Insurance 
Laws   by  the   Sixteenth   Assembly. 

It  is  the  aim  of  the  State  Board  in  issuing  this 
pamphlet  to  give  all  the  information  necessary  for 
making  application  for  Hail  Insurance  and  at  the 
same  time  give  those  desiring  information  regarding 
the  law  all  the  information  desired. 

In  the  first  two  years'  operation  of  the  law  it 
was  found  that  some  parts  of  the  law  needed 
amendments,  for  example: 

1.  In  order  to  make  the  payment  of  the  adjust- 
ments in  full  more  certain  a  provision  would  have 
to  be  made  for  the  creation  of  a  surplus  fund  and 
the  maximum  amount  of  the  rate  would  have  to 
be  increased.  The  maximum  rate  was  changed 
from  60c  per  acre  to  $1.20  on  grain  crops  and  from 
25c  to  50c  on  hay  crops. 

2.  In  a  few  instances  crops  were  destroyed  by 
drouth  and  flood  or  other  cause  after  the  applica- 
tion for  Hail  Insurance  was  made  so  the  law  was 
amended  to  allow  a  reduction  of  the  premium  to 
10c  per  acre  -to  cover  cases  of  this  kind. 

3.  In  a  few  cases  farmers  after  receiving  their 
money  for  hail  loss  allowed  their  taxes  to  go  de- 
linquent so  the  law  was  amended  to  allow  the 
State  Board  to  deduct  the  amount  owed  for  hail 
insurance  before  any  payment  is  made. 

4.  Many  of  the  farmers  desired  insurance  for 
less  than  $12.00  per  acre  so  a  new  class  was  estab- 
lished allowing  applications  to  be  made  for  $6.00 
or  one  half  the  regular  amount.  The  premium  for 
the  same  to  be  one  half  the  regular  levy  for  the 
year. 

5.  The  warrants  to  be  issued  in  payment  for 
losses  may  now  be  issued  as  soon  as  the  hail  sea- 
son is  over. 

6.  Any  farmer  not  satisfied  with  the  appraisal 
of  the  adjusters  may  have  his  loss  settled  by  arbi- 
tration. If  his  award  is  increased  the  State  Board 
will  pay  the  additional  costs  .  If  the  award  is  not 
increased  the  claimant  has  to  pay  the  additional 
expenses. 

7.  A  large  number  of  claims  were  adjusted  where 
the  percent  of  loss  was  very  small  so  the  law  was 
amended  to  follow  the  custom  of  other  companies 
by  providing  that  no  loss  shall  be  allowed  when 
the   percent  of  damage  does  not   exceed   5%. 
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The  points  most  vital  in  the  operation  of  the  law 
are  shown  in  paragraph  one  of  the  changes  made  in 
the  law.  It  would  have  required  a  levy  of  only  26c 
per  acre  in  1917  to  pay  the  losses  in  full  at  $12.00 
per  acre.  1918  was  a  year  of  very  unusual  hail 
damage  and  it  would  have  required  a  levy  of  $1.30 
per  acre  to  pay  the  losses  in  full.  It  is  readily 
apparent  from  the  above  that  the  average  of  the 
two  years  is  very  much  below  the  average  cost  of 
insurance.  In  order  to  make  it  possible  for  the 
department  to  pay  the  full  amount  of  the  adjust- 
ments _the  maximum  allowed  to  be  collected  in  case 
of  emergency  was  increased  to  10%  and  a  provision 
was  made  for  the  creation  of  a  surplus  so  that  in 
years  of  small  loss  a  surplus  could  be  created  to, 
lessen  the  levy  in  bad  years.  Inquiry  among  a 
large  number  of  farmers  showed  that  they  pre- 
ferred to  have  the  losses  paid  in  full  even  if  the 
rate   was   higher   in   bad   years. 

The  hail  damage  in  1918  was  as  severe  and  wide- 
spread as  has  been  known  in  any  year  in  the 
history  of  the  state.  If  the  Hail  Law  had  con- 
tained the  amendments  shown  above  in  the  years 
of  1917  and  1918  the  losses  could  have  been  paid  in 
full  and  the  cost  would  have  still  been  about  one 
fourth  less  than  the  usual  rate  of  ten  percent. 

The  State  of  Montana  has  offered  the  grain 
growers  of  the  state  the  use  of  part  of  its  machin- 
ery for  collecting  the  funds  and  the  accepting  of 
applications  for  hail  insurance.  This  reduces  the 
cost  of  operating  the  hail  insurance  fund  to  about 
6%.  The  remainder  of  the  money  will  be  used  in 
the  payrnent  of  losses  and  the  maintenance  of  a 
reserve  fund. 

Carrying  a  moderate  amount  of  hail  insurance  is 
not  speculation  but  protection  against  one  of  the 
greatest  hazards  to  grain  in  the  state.  All  grain 
growers  wishing  to  take  advantage  of  the  state  hail 
insurance  must  file  their  applications  w^ith  the 
assessor  of  the  county  in  which  the  land  is  situated 
on  or  before  the  20th  day  of  June.  Blanks  and 
additional  information  will  be  furnished  by  any 
county  assessor  or  by  the  State  Board  of  Hail 
Insurance. 

^Address  the  ;   "  \L 

STATE    BOARri    OP   HAIL    iNgmiANCE 


at   Helena,   Moiitan,a« 


UNIVERSITY  OF  ILUMOi 
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IjNFORMATION   ' 

ON  THE 

MONTANA  STATE  HAIL 
INSURANCE  LAW 

This  pamphlet  is  issued  to  furnish  the  grain 
growers  with  full  information  regarding  the  Mon- 
tana Hail  Insurance  law.  It  is  of  necessity 
rather  brief  and  any  additional  information  de- 
sired by  any  farmer  will  be  furnished  on  re- 
quest. 

DUTIES    OF    COUNTY    ASSESSORS. 

Section  5  of  the  law  makes  it  the  duty  of  the 
assessor  to  explain  the  law  to  each  farmer  at 
the  time  of  taking  assessments.  In  order  to  fa- 
cilitate the  work  of  the  field  men  under  the 
assessor  this  pamphlet  is  issued  to  cover  the 
main  points  of  the  law  about  which  the  farm- 
ers  inquire. 

PURPOSE    OF    THE    LAW. 

The  Montana  Hail  Insurance  law  was  enacted 
to  meet  a  serious  situation.  All  of  the  states 
lying  east  of  the  main  range  of  the  Rockies  con- 
tinue to  suffer  a  heavy  loss  from  hail  annually. 
The  State  Hail  Insurance  law  offers  relief  from 
this  serious  menace  by  furnishing  this  protec- 
tion at  actual  cost. 

LOW  COST  OF  OPERATIOIV. 

Less  than  7c  out  of  each  dollar  has  been  used 
in  carrying  on  the  operations  of  the  department. 
In  1920  less  than  5c  out  of  each  dollar  was  used. 
The  great  saving  effected  is  evident  when  it  is 
considered  that  this  is  less  than  one-half  the  re- 
quirements of  the  local  agents'  commissions 
under  the  present  form   of  writing   insurance. 

MUTUAL  HALL  INSURANCE. 

The  state  department  is  simply  a  mutual  in- 
surance arrangement  assisted  in  operation  by  a 
part  of  the  state  government.  The  operating  ex- 
penses are  deducted  from  the  amount  collected 
and  all  the  balance  is  used  to  pay  losses. 


KINDS  OF  CROPS  INSURED. 

Assessors  will  accept  applications  for  hail  in- 
surance on  the  following  crops:  wheat,  oats, 
flax,  barley,  rye,  buckwheat,  corn,  speltz,  tim- 
othy, clover,  alfalfa,  peas  and  beans. 

HOW  TO  INSURE. 

1.  Make  application  to  your  county  assessor 
in  person  or  by  mail.  If  applications  are  sent 
by  mail  the  applicant  is  best  protected  by  send- 
ing the  application  by  registered  mail. 

2.  Read  the  application  blank  carefully. 

3.  Write  all  figures  and  land  descriptions 
carefully. 

WHEN  TO  INSURE. 
Applications  will  be  taken  by  the  field  men 
of  the  assessor's  office  when  they  are  making 
the  annual  assessments  or  may  be  filed  in  the 
office  of  the  assessor  at  any  time  up  to  August 
15th  each  year.  Reductions  of  the  levy  may  be 
obtained  in  the  event  of  the  loss  of  the  crop. 

REDUCTION   OF   THE    HAIL   LEVY. 

If  any  crop  insured  should  later  be  destroyed 
by  other  means  than  hail  the  levy  for  the  year 
may  be  reduced  after  making  application  to  the 
State  Board  of  Hail  Insurance  within  the  limits 
provided : 

Before  July  first  on  winter  grains. 

Before  July  twentieth  on  spring  grains. 
(The  charge  for  insurance  will  be  in  propor- 
tion to  the  time  insured  as  shown  by  the  table 
on  the  back  of  the  application  blank). 

NO   CASH  REQUIRED  IN  ADVANCE. 

Owners  of  land,  tenants  with  owner's  consent, 
and  homesteaders  may  insure  without  making 
a  cash  payment,  except  that  cash  payment  of 
the  maximum  levy  must  accompany  the  applica- 
tions when  the  land  on  which  the  crops  are 
growing  have  more  than  one  year's  delinquent 
taxes  standing  against  them.  When  the  rate 
for  the  year  is  established  the  applicant  will  be 
refunded  the  difference  between  the  maximum 
rate  and  the  rate  as  levied. 

TIME   OF  PAYMENT  OF  LOSSES. 
A  warrant  for  50%  of  the  adjustment  of  each 
claimant   less   any   amount   owed   for   hail    taxes 
will  be  issued  within  40  days  of  the  time  of  the 


loss.  A  warrant  for  the  balance  will  be  issued 
as  soon  as  practical  after  the  close  of  the  hail 
season. 

COST   OF   INSURANCE. 

The  rates  will  vary  according  to  the  zone  the 
land  is  located  in  and  also  in  accordance  to  the 
severity  of  the  losses.  Following  are  the  levies 
and  the  amount  paid  per  acre  for  total  losses 
each   year   since   the   beginning   of   operation   in 

-Lt/X  I  I 

Amount  Paid 

-.n.r,  ^^^^  P®^  ^^r®  per  Acre 

1^17    $  .40  $12.00 

1^18    60  5.28 

]lll   1.20  12.00 

1920    1.15  12.00 

During  1917  and  1918  the  department  was 
limited  to  a  collection  of  60c  per  acre  or  a  rate 
of  5%.  This  was  all  that  could  be  charged  in 
1918.  The  maximum  now  is  $1.20  per  acre 
This  raise  in  the  maximum  rate  was  made  in 
order  to  take  care  of  years  with  a  heavy  loss 
rate.  The  losses  were  not  heavy  in  1919  but 
the  maimum  rate  was  required  on  account  of 
tne  tact  that  we  cancelled  over  40%  of  the  in- 
surance carried.  The  average  cost  of  all  in- 
surance carried  from  the  beginning  including 
that  cancelled  is  approimately  8%  which  ii 
the  same  as  80c  per  acre  for  insurance  at  $10 
per  acre. 

MANNER  OF  ADJUSTING. 

--.When  any  crop  is  agreed  to  be  a  total  loss 
from  hail  the  adjustment  is  made  at  $12  per 
acre  When  the  damage  is  partial  the  adjust- 
ment is  made  by  comparing  the  damaged  grain 
to  the  crop  before  the  damage  occurred.  For 
example   If  it  is  agreed  that  the  crop  is  one-half 

^!?f  Tfio^^^''.^^^  adjustment  amounts  to  one- 
half  of  $12  or  $6  per  acre. 

APPRAISERS. 

The  work  of  appraising  the  hail  losses  is  done 
by  experienced  farmers.  Heretofore  county  ad- 
justers have  been  used  but  under  the  present 
changes  in  the  law  the  state  department  may 
send  its  adjusters  from  county  to  county.  This 
will  give  more  uniform  adjustments  as  we  can 
send  the  more  experienced  men  anywhere  All 
of  our  adjusters  are  men   who   have  had   expe- 
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^.0  GENERAL. 

Total   revenue    for    1920    

Losses  adjusted  and  paid  

Cost  of  Administration: 

1.      Salary    (Chairman,    Board    Members,    Clerk    Hire 

Traveling    Expenses)     

2       General    Office    Expenses    (Printing,     Stationery 
Postage,    Telephone   and    Telegraph,    Equipmen 

and    Supplies)    

3.     Adjuster's  Per  Diem  and   Expenses 

Total    Operating    Expenses    

Estimated    Interest   on   Warrants   

Balance    for    Future    Operation    

Total      

The   above   figures   are   subject  to  change   on   accou 

Total   number   farmers   insured    

Total   number  loss  claims  filed   

Expense    ratio    less    than    

PREMIUMS    AND 
Acres  Grain 
County  at  $1.15 

Beaverhead      „  ?•„„., 

Big     Horn     8,187% 

Blaine     ^'^\^^ 

Broadwater    318 

Carbon      698 

Carter 92 

Cascade     IJ-iH^? 

Chouteau     6,9033/8 

Custer    812 

Dawson    ^'^\i'^ 

Fallon  69o 

Fergus  "■:::".:..: ''\f?J^^' 

Gallatin      J'Jfot 

Garfield     ^'iJo"^ 

Glacier     c'qq^i/ 

Hill      - 5,335^ 

Jefferson     lo^,, 

Lewis   and    Clark    ii?oq4/i 

Liberty ^^'^^\v^ 

McCone      yi^Va 

Madison ^^ 

Meagher    qq  7003/ 

Musselshell      ^?'I?n^ 

Park 1.650 

Phillips      1.120 

Pondera     8,575% 

Powder     River     1  qki  * 

Prairie      |'°^/: 

Richland      9  0093/ 

Rosebud 2,092% 

Roosevelt    '  sn  ^ 

Sanders      -. n  o'a'a  11/ 

Sheridan      001^71/'^ 

Stillwater      29,157/2 

Sweet    Grass     h'qra^ 

Teton     • 4,360 

Toole      'f<'^ 

Treasure      :       c  9^.1/ 

Valley     - \Aft 

Wheatland      5'|§2% 

?iJj^^ton^ :z:=;=:z;zzzz=::...  2(^892  5/1 

259,278  71/ 
*As     computed    Jan.     1st,     1921.       Subject    to    corr 


JMMARY. 


$254,569.71 


$299,730.50* 


$4,873.26 


2,534.11 

5,486.16 


$  12,893.53 

3,000.00 

29,267.26 

$299,730.50" 


of    some   unsettled   claims   and   uncollectable   taxes. 


5SES    FOR    1920. 

Acres     Grain     Acres     Hay 
at  10c  at  48c 


7521/3 


763 

180 


1881/2 

■"46" 
150 

1,8111/2 


759 


90 

'18 

?88 

47 


18 
315 


738 
50 


2821/2 
1,817 


1,2101/2 


26 


163 
10 
1041/3 


160 


131 
100 


30 

70 
50 


15 

761/3 

30 


9,6241/3 


140 

1,245% 


2,383 
638 

5% 


Total 
Premiums 
$      181.70 
9,428.48 
4,811.52 
365.70 
826.70 
105.80 
19,792.12 
7,956.87 
957.80 
3,188.18 
799.25 
55,406.83 
1,204.71 
2,979.90 
1,382.35 
6,316.98 
187.45 
1,164.13 
12,989.92 
1,051.68 
80.50 
1,297.20 
38,934.72 
1,945.50 
1,289.80 
9,915.22 
1,424.21 
2,152.65 
1,518.00 
2,408.46 
3,027.48 
92.00 
8,872.69 
33,572.78 
3,367.23 
5,042.26 
15,566.40 
729.10 
6,175.24 
6,328.25 
799.25 
24,093.49 

$299,730.50 


Total 
Losses 


$  1,128.40 

1,048.44 

421.20 

10,773.52 
2,802.96 
1,333.60 

18,833.20 

2,665.40 

2,649.60 

1,512.24 

540.00 


909.60 

"i20."b"() 

1,164.60 

76,652.60 

6,042.60 

14,'430.'6'2 

37.'20 

"936.00 
7,317.60 

12,'978."58 

41,666.35 

1,652.52 

io,'047.'60 

480.00 

5,707.08 

1,162.60 

1,698.00 

27,857.60 

$254,569.71 


rience  in  farming  and  know  from  experience 
the  effect  of  hail  on  growing  grain.  Most  of 
these  men  have  been  recommended  to  the  state 
department  by  local  unions  of  the  Farmers' 
Unidjl,  the  Grange,  the  American  Society  of 
Equity  or  by  the  County  Farm  Bureaus.  These 
men  are  unbiased  and  are  out  to  get  a  fair  dis- 
tribution  of  the   funds. 

RESERVE   FUND. 

In  years  when  the  maximum  rate  required  is 
below  85c  per  acre  the  State  Board  may  in- 
crease the  levy  to  not  exceeding  85c  per  acre 
and  put  the  extra  levy  in  a  reserve  fund.  For 
example,  the  losses  in  1917  were  only  about 
2%.  If  the  coming  season  (1921)  should  have 
a  loss  rate  as  low  as  1917  the  State  Board 
could  create  a  big  surplus  with  the  levy  of  only 
85c   per   acre. 

ALL  1920  LOSSES  PROMPLT  PAID. 

1920  losses  were  adjusted  and  warrants  is- 
sued for  all  losses  leaving  a  comfortable  margin 
for  future  operations.  The  State  Treasurer 
promptly  called  and  cashed  all  warrants  alpha- 
betically by  counties  to  Stillwater  County.  Ow- 
ing to  the  unusually  large  delinquency  in  1920 
taxes  there  was  a  likelihood  of  an  uncertain 
delay  in  the  payment  of  the  balance  of  the  war- 
rants. Under  an  arrangement  with  the  State 
Board  of  Examiners  the  most  of  these  remain- 
ing warrants   were   cashed  at  a  small   discount. 

Owing  to  the  unusually  large  delinquency  in 
1920  taxes  there  was  a  likelihood  of  an  uncer- 
tain delay  in  the  payment  of  the  balance  of 
the  warrants.  Under  an  arrangement  with  the 
State  Board  of  Examiners  the  most  of  these  re- 
maining warrants  were  cashed  at  a  small  dis- 
count. 


IMPORTANT  CHANGES  IN  HAIL  LAW. 

The  17th  Legislative  Assembly  has  amended 
the  law  covering  practically  every  objection  of 
the  farmers  to  the  operation  of  the  law  in  the 
past.  With  these  changes  in  effect  and  the 
return  of  normal  crop  conditions  a  further  sub- 
stantial increase  is  expected  by  the  state  de- 
partment in  the  amount  of  business  written. 

Principal  changes  made  in  the  Montana  State 
Hail  Insurance  law  by  the  Seventeenth  Legis- 
lative Assembly  in  session  January  and  Feb- 
ruary, 1921: 

1.  TIME  FOR  APPLYING  EXTENDED  TO 
AUGUST  15TH.  Applications  may  now  be  made 
at  any  time  up  to  August  15th  instead  of  up  to 
June  20th  as  before. 

2.  STATE  TO  BE  DIVIDED  IN  DISTRICTS. 
The  State  Board  of  Hail  Insurance  may  estab- 
lish different  rates  for  the  hail  insurance  in 
different  parts  of  the  state  according  to  the 
frequency  of  hail. 

3.  TWO  YEARS'  DELINQUENT  TAXES  RE- 
QUIRES APPLICANT  TO  PAY  CASH.  Any 
farmer  who  has  more  than  one  year's  delinquent 
taxes  cannot  take  out  hail  insurance  without  a 
cash  payment.  This  is  to  protect  the  depart- 
ment from  undue  losses  by  delinquent  taxes. 

4.  PARTIAL  PAYMENT  EARLIER.  War- 
rants are  now  to  be  Issued  to  claimants  within 
40  days  of  the  loss.  These  warrants  are  to  be 
for  50%  of  the  adjustment  less  any  amount 
owing    for    hail    taxes. 

Preparations  are  being  made  to  handle  all  ad- 
justments as  promptly  as  is  practical  and  also 
to  effect  as  early  a  payment  of  the  adjustments 
as    possible. 

The  Department  of  Hail  Insurance  was  cre- 
ated for  the  benefit  of  the  farmers.  All  sug- 
gestions or  constructive  criticisms  will  be  ap- 
preciated at  any  time. 

Yours  for  better  service, 

STATE   BOARD    OF   HAIL    INSURANCE, 
Helena,  Montana. 


Issued   June   1,   1921. 


UGl  s«  «'^' 


5"-^    MEMBERS    OF    THE 
STATE    BOARD   OF    HAIL    INSURANCE 


E.    K.    BOWMAN,    Chairman, 
Helena,     Montana. 


CHESTER    C.    DAVIS,    Secretary, 

Commissioner    of    Agriculture    and    Publicity, 

Helena,    Montana. 


G.  A.    PORTER, 
State    Auditor,    Helena,    Montana. 


P.     J.     ANDERSON, 
Conrad,    Montana,    Member    Montana    Grangers. 


G.  A.   SLATER, 

Canyon    Creek,    Member    Lewis   and    Clark 

County    Farm    Bureau. 


ADDRESS  ALL  CORRESPONDENCE  TO 
THE  STATE  BOARD  OF  HAIL  INSURANCE, 
HELENA,  MONTANA. 


3i^  UUI   30  1931 
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STATE  OF  MONTANA 

Fifth  Annual  Report  Covering  the  1921 
Business  of  the 

STATE   BOARD   OF  HAIL  INSURANCE 

(Note: — Pull  information  on  how  to  obtain  state 
hail  insurance  begins  on  page  6.) 

TO  THE  PATRONS  OP  THE  MONTANA  STATE 
HAIL  INSURANCE  DEPARTMENT: 
With  this,  its  1921  report,  the  Montana  State 
Hail  Insurance  Department  completes  its  fifth  year 
of  operation.  Notwithstanding  that  the  losses  for 
the  year  exceeded  the  levies  several  thousand  dol- 
lars as  shown  by  the  appended  financial  report, 
the  deficiency  was  much  less  than  the  surplus 
levies  from  the  1920  business,  leaving  the  depart- 
ment with  a  small  surplus.  The  marked  increase 
in  delinquent  taxes  has  been  a  retarding  influence 
in  the  operation  of  the  law. 

1921  Losses  Scattered. 

The  first  loss  claim  for  the  season  was  filed 
June  11th  and  the  last  September  2nd.  Damaging 
hail  fell  eight  days  in  June,  twelve  days  in  July, 
eleven  days  in  August  and  one  day  in  September, 
making  a  total  of  thirty-two  days  with  damaging 
hail.  A  total  of  356  loss  claims  were  filed  during 
the  season.  The  loss  claims  covered  storms  on 
32  different  days.  There  were  four  big  storms, 
the  first  centered  mostly  in  Daniels,  Roosevelt  and 
Sheridan  counties.  However,  hail  fell  on  this 
same  date  in  scattered  localities  west  to  Great 
Palls  and  south  to  Billings.  The  next  big  storm 
of  the  season  centered  south  of  the  Little  Belt 
and  Snowy  mountains  July  25th  and  was  closely 
followed  by  another  storm  on  almost  the  same 
territory  on  the  27th.  The  latter  storm  however, 
was  more  scattered,  claims  coming  in  from  Box 
Elder  to  Broadview.  The  last  big  storm  of  the 
season  was  in   Sheridan  county  on  August  3rd. 
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1921  Adjusting  Difficult. 

The  expense  of  adjusting  losses  the  past  season 
was  the  highest  per  loss  of  any  year  since  the  de- 
partment started  operation.  A  review  of  the  situa- 
tion has  been  made  and  means  will  be  devised 
wherever  possible  so  that  a  decrease  in  these  ad- 
justing costs  can  be  made  for  the  coming  year. 
The  main  reasons  for  the  increased  relative  cost 
for  1921  was  because  of  the  unusually  scattered 
locations  of  the  losses  and  damage  from  other 
causes  than  hail,  mainly  grasshoppers.  We  had 
an  unusually  large  number  of  isolated  claims  at 
great  distances  from  railways  and  from  the  near- 
est adjusters.  The  grasshopper  damage  added  to 
the  expense  by  making  the  adjustments  more  dif- 
ficult and  expensive.  Practically  every  locality  in 
the  state  seemed  to  have  the  grasshoppers  present 
in  damaging  numbers.  There  was  a  tendency  in 
too  many  cases  for  the  claimants  to  demand  com- 
pensation for  damage  that  was  done  by  grass- 
hoppers. It  is  to  be  "hoped  that  neither  the  farm- 
ers nor  the  state  hail  department  will  have  them 
to  contend  with  the  coming  year.  However,  if 
this  damage  should  occur  again  the  department 
will  be  in  position  to  handle  it  more  satisfactorily 
than  it  was  the  past  season. 

Farmers   Get   Cash  Promptly. 

All  delay  in  the  payment  of  1921  warrants  was 
overcome  by  the  prompt  action  of  the  State  Land 
Board.  When  the  matter  was  placed  before  its 
members  a  special  meeting  was  called,  attended 
by  Governor  Jos.  M.  Dixon,  Secretary  of  State  C. 
T.  Stewart,  Attorney  General  Wellington  D.  Ran- 
kin and  State  Treasurer  J.  W.  Walker.  It  was 
unanimously  voted  at  this  meeting  to  purchase  all 
1921  warrants  thus  enabling  the  farmers  to  receive 
the  amount  of  their  adjustments  promptly  in  cash. 
This  action  was  a  great  help  in  enabling  the  board 
to  make  prompt  settlement  of  all  claims. 

Farmers    Should   Study   Hail   Insurance. 

This  report  and  the  accompanying  instructions, 
will  give,  it  is  hoped  all  essential  information  re- 
garding the  business  of  the  state  hail  department. 


To  make  the  report  of  the  most  value  we  have  en- 
deavored not  to  burden  it  with  any  unnecessary- 
details.  Any  person  desiring  more  detailed  in- 
formation than  is  given  here  will  be  furnished  it 
on  request  by  the  state  office  at  Helena. 

Is  a   Saving"  for  Fariners, 

While  the  rates  for  1921  continued  rather  high, 
we  wish  to  call  the  attention  of  the  farmers  of 
the  state  to  the  fact  that  the  rates  as  levied  are 
lower  than  hail  insurance  can  be  obtained  else- 
where. The  business  of  the  department  was 
mainly  east  of  a  line  connecting  Glacier  National 
Park  and  Yellowstone  National  Park.  The  rates 
for  this  district  were  9  and  10  per  cent  compared 
with  the  regular  rates  of  stock  companies  of  10 
to  15  per  cent.  The  stock  companies  make  an  ad- 
ditional charge  of  one  to  two  per  cent  for  some 
crops. 

State  Hail  Insurance  Growing. 

Before  closing  this  report  the  attention  of  Mon- 
tana farmers  is  called  to  the  wonderful  growth  of 
state  hail  insurance  in  the  northwestern  states 
and  the  Provinces  in  Canada,  lying  east  of  the 
main  range  of  the  Rocky  Mountains.  During  the 
season  of  1921  these  state  hail  insurance  depart- 
ments distributed  approximately  ten  million  dollars 
($10,000,000)  on  hail  losses.  The  losses  over  this 
entire  district  for  the  season  ran  much  above  the 
normal,  yet  this  vast  volume  of  business  is  being 
taken  care  of  in  fine  shape  and  all  losses  are 
being    paid   in    full. 

It  is  the  wish  of  the  state  board  that  the  farm- 
ers read  this  report  and  the  following  information 
carefully,  in  order  that  they  may  have  a  complete 
understanding  of  the  conduct  of  the  business.  It 
is  hoped  that  they  will  feel  free  to  ask  for  infor- 
mation or  to  offer  suggestions  for  the  betterment 
of  the  service. 

Respectfully   submitted, 
STATE   BOARD    OP   HAIL   INSURANCE. 
By  E.  K.  Bowman,  Chairman. 


MONTANA    STATE    HAIL    INSURANCE    DEPARTMENT 


STATEMENT    OF    1921     OPERATIONS 


1921    Losses    Paid    $152,4y4.48 

Interest   Paid   on   Registered    1920    Warrants....         1,770.12 

Cost  of  Administration: 

1.  Salary  (chairman,  board 
members,  clerk  hire,  travel- 
ing   expenses) $4,400.41 

2.  General  office  expenses  (print- 
ing, stationery,  postage,  tel- 
ephone and  telegraph,  equip- 
ment    and     supplies) 1,919.04 

3.  Adjuster's  per  diem  and  ex- 
penses           4,520.71 

4.  Advertising      1,244.13 

Total    Operating    Expenses    12,084.29 

TOTAL.    EXPENDITURES    $166,348.89 

Total    Revenue    for     1921 $140,681.85 

♦Deficiency    for     1921 25,667.04 

TOTAL    ;. $166,348.89 

*The   1921   deficiency   is   less  than   the   1920  overrun. 

Total    farmers    insured    1,204 

Total    insurance    for    season $1,485,572.00 

Total   number    of   loss   claims   filed 356 

Expense   ratio    to   losses Less    than    8% 

Loss    Ratio 10^^% 

RECAPITULATION  BY     ZONES. 

Taxes  Losses                 Risl<:s 

Levied  Paid             Incurred 

First    Zone    $  74,045.80  $  78,113.85     $     740,458.00 

Second     Zone     65,279.45  73,861.03           725,327.00 

Third     Zone     1,356.60  519.60             19,380.00 


$140,681.85  $152,494.48  $1,485,165.00 

Schedule    showing    the    amount    of    hail    taxes  levied    on 
the  different   classes   of  growing   grain ,    also   the   amount 
of   losses  paid   for   each: 
Hail  Tax 

Levied        Losses  Paid        Gain  Loss 

Wheat               $120,583.28     $127,273.56     $  6.690.28 

Rye                          1,832.42           2,576.40     743.98 

Oats                       13,177.51         18,392.52     5,215.01 

Barley                     1,073.07           2,116.20     1,043.13 

Alfalfa  223.37  48.30     $     175.07     

Speltz  544.44  262.30  282.14     

Flax  1,289.76  641.40  648.36     

Corn  1,412.70  655.80  756.90     

Misc'l.  545.30      528.00     17.30  


TOTALS         $140,681.85     $152,494.48     $1,879.77     $13,692.40 
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PREMIUMS    AND     LOSSES    FOR    1921     BY     COUNTIES. 

Acres 

County  Grain 

Beaverhead      .-  637 

Big      Horn 1,858* 

Blaine     1,404 

Broadwater      ....  520 

Carbon     410 

Carter     180 

Cascade     6,867* 

Chouteau     7,412* 

Custer     669 

Daniels     6.108* 

Dawson      210 

Far.on     765 

Fergus      7,862 

Flathead      124 

Gallatin     408* 

Garfield      1.513 

Glacier     1,056* 

Golden     Valley..  6,789* 

Hill      3,955* 

Jefferson     198 

Judith      Basin....  2,832 

Lewis    &    Clk...  321* 

Liberty     625 

McCone      183 

Madison     257 

Meagher    679 

Missoula      375 

Mu<=se:shell     13,487* 

Park      710 

Phillips       857 

Pondera     1,584* 

Powder     River..  390* 

Prairie     72 

Richland      420 

Roosevelt       8,351* 

Rosebud     467 

Sheridan      10,642* 

Stillwater      12.447 

Sweet      Grass....  1.468* 

Teton      632 

Toole     431 

Treasure     525 

Valley     2,700* 

Wheatland      6,505 

v^nbaux      835* 

Yellowstone      ....  7.894* 


Acres 
Hay 

Total 

Premiums 

$         541.45 

2,230.40 

1,500.12 

561.60 

492.00 

194.40 

7.314.66 

7,899.84 

745.02 

6,597.36 

226.80 

826.20 

9.395.70 

105.40 

445.50 

1,634.04 

1,140.84 

8,084.60 

4,271.94 

168.30 

3,127.40 

347.58 

558.90 

197.64 

218.45 

814.80 

318.75 

16,134.10 

766.80 

925.56 

1,635.48 

409.99 

77.76 

453.60 

9,019.62 

504.36 

11,494.17 

14.936.50 

1,762.40 

682.56 

465.48 

567.00 

2.916.72 

7.772.50 

902.16 

9,295.40 

Total 

Losses 

$           39.60 

1,160.00 

1,789.80 

156.00 

537.60 

"50 

642.00 

387.60 

118.80 

14.352.04 



447.00 

27,699.07 

10 

678.00 

50 

"70 

4,549.90 

4,094.40 

480.00 

110.40 

330.00 

2,353.68 



30,607.18 

430.80 

1,748.40 

10 

"20 

2,333.86 

381.60 

12,90f.93 

17,587.36 

1.04?. 00 

211.50 

1,203.12 

21.133.84 

123 

2,982.00 

$124,644 


333 


$140,681.85 


$152,494.48 


tOut  of  this  124.644%  acres.  2. 021 24  acres  took  a  re- 
duced rate  on  account  of  loss  by  drought,  grass- 
hoppers,   etc. 

*Plus    fraction    of   an    acre. 


FULL  INFORMATION  ON 
MONTANA    STATE    HAIL    INSURANCE. 


This  pamphlet  is  issued  by  the  State  Board  of 
Hail  Insurance  to  place  correct  information  re- 
garding the  law  and  its  operation  directly  in  the 
farmers  hands.  Much  misleading  information  re- 
garding Montana  State  Hail  Insurance,  and  in  fact 
all  state  hail  insurance  departments,  is  spread 
over  the  state,  mainly  by  those  who  have  a  per- 
sonal interest  in  the  matter  which  they  place 
above   the  welfare  and  needs  of  the  farmer. 

Purpose  of  the  Hail  Insurance  Law. 

With  the  idea  of  aiding  the  farmers  of  Montana 
the  state  inaugurated  a  hail  insurance  law  in  1917. 
Under  this  law  the  state  hail  insurance  department 
has  since  distributed  almost  one  million  dollars  on 
losses.  Risk  of  damage  by  hail  is  very  great  in 
most  of  Montana,  excepting  the  northwestern  part 
west  of  the  main  range  of  the  mountains.  The 
purpose  of  the  state  hail  insurance  department 
was  to  enable  the  farmers  to  carry  this  risk  for 
themselves   at   actual   cost. 

State  Hail  Insurance  is  Mutual. 

This  department  is  simply  an  arrangement  where 
the  farmers  mutually  submit  their  lands  to  a  tax 
which  is  pooled  in  the  state  fund.  The  assessors 
receive  and  record  the  applications  and  the  county 
treasurers  collect  the  levies  charged  for  the  in- 
surance. The  funds  are  held  by  the  state  treasurer 
and  paid  out  for  losses  as  directed  by  the  state 
board  of  hail  insurance  which  is  composed  of  three 
farmers  and  two  state  officials.  The  three  farm- 
ers are  appointed  by  the  governor  from  among 
names  of  farmers  submitted  by  farm  organiza- 
tions; the  two  ex-officio  members  are  the  state 
auditor   and   the   commissioner   of  agriculture. 

Moneys  collected  for  the  hail  insurance  fund  are 
used  only  for  operating  the  hail  insurance  depart- 
ment and  paying  hail  losses. 

Cost  of  Operation  is  Low. 

During  the  five  years  of  operation  less  than 
eight  cents  of  each  dollar,  placed  in  the  hail  fund, 
has   been   used    for   operating   purposes    each   year. 


The  great  saving  effected  is  evident  when  it  is 
considered  that  this  is  only  about  one-half  the 
amount  used  for  local  agents  commissions  under 
the  common  methods  of  writing  hail  insurance. 

How  to  Obtain  State  Hail  Insurance. 

Application  blanks  may  be  obtained  from  any 
county  assessor  or  from  the  State  Board  of  Hail 
Insurance  at  Helena,  Montana.  Under  the  hail  in- 
surance law  it  is  made  the  duty  of  each  county 
assessor  to  explain  the  law  to  each  farmer  tax- 
payer and  to  inquire  of  them  if  they  wish  to  take 
out  hail  insurance.  If  the  farmer  taxpayer  desires 
insurance  he  can  obtain  it  at  the  time  of  assess- 
ment by  signing  a  hail  insurance  application  be- 
fore a  deputy  assessor  or  he  can  retain  a  blank 
which  must  be  filed  with  the  county  assessor. 
When    to   Insm*e. 

Hail  insurance  may  be  taken  from  the  field 
deputies  as  explained  above  or  may  be  taken  by 
appearing  in  person  at  the  assessor's  office,  or 
by  mailing  applications  to  the  county  assessor  not 
later  than  the  15th  of  August  in  each  year.  All 
grain  insured  will  take  the  same  rate  as  all  other 
grain  in  the  same  zone  regardless  of  the  length 
of  time  insured,  unless  an  application  for  reduction 
of  levy  is  made.  Farmers  are  advised  to  make 
their  applications  at  any  time  after  their  crops 
are  sufficiently  advanced  to  be  subject  to  hail 
damage. 

Rednction    of  Levy   on   Account   of   Loss   of   Crop. 

If  any  crop  insured  under  the   state  hail  law  is 
later  destroyed  by  other  means  than  hail  the  levy 
may    be    reduced    if    the    reduction    is    asked    for 
Before  July  1st  for  winter  grains,  and 
Before  July  20th  for  spring  grains. 

Each  year  thousands  of  acres  are  cancelled  un- 
der this  provision,  chiefly  on  account  of  loss  by 
flood,  grasshoppers  or  drouth.  The  full  details  for 
reduction  of  levy  are  given  on  the  back  of  the  ap- 
plication blanks. 

Jfo  Cash  Required  in  Advance. 

Any  owner  of  land,  or  tenant  with  owner's  con- 
sent, may  insure  without  a  cash  payment,  the  hail 
levy  being  payable  with  other  taxes  at  tax  paying 


time.  Notice  that  any  owner  of  land  who  wishes 
hail  insurance  on  crops  growing  on  land  on  which 
there  are  more  than  one  year's  delinquent  taxes 
will  have  to  pay  cash  with  his  application  or  re- 
duce the  amount  of  his  back  taxes  to  one  year. 
A  buyer  of  land  on  contract  must  have  the  sig- 
nature  of   the   title   holder. 

In  any  year  when  the  levy  for  the  year  is  set 
at  less  than  the  maximum,  the  difference  between 
the  rate  levied  and  the  maximum  will  be  refunded 
to  each  person  who  has  paid  cash  with  an  applica- 
tion. 

The  Time  of  Payment  of  Losses. 

Within  forty  days  of  the  occurrence  of  any  loss 
the  state  board  of  hail  insurance  will  have  a  war- 
rant issued  payable  to  each  claimant  for  50  per 
cent  of  the  amount  of  the  adjustment,  less  any 
amount  owed  for  hail  insurance.  A  warrant  for 
the  balance  of  each  loss  will  be  issued  as  soon  as 
practical  after  the  close  of  the  season.  To  permit 
the  1921  losses  to  be  paid  promptly  the  State  Land 
Board  at  a  meeting  attended  by  Governor  Jos.  M. 
Dixon,  Secretary  of  State  C.  T.  Stewart,  Treasurer 
J.  W.  Walker  and  Attorney  General  Wellington  D. 
Rankin,  voted  unanimously  to  purchase  all  war- 
rants  for   the   year. 

Cost   of   Insuring. 

The  rates  will  vary  according  to  the  zone  the 
land  is  located  in  and  also  in  accordance  to  the 
severity  of  the  losses.  Following  are  the  levies 
and  the  amount  paid  per  acre  for  total  losses 
each  year  since  the  beginning  of  operation  in  1917: 

Amt.   paid 
Year  Cost  per  acre  per  acre 

1917     $  .40 $12.00 

1918     60 5.28 

1919     1.20 12.00 

1920     1.15 12.00 

1921— 

1st  zone  1.20 12.00 

2nd  zone  1.08 12.00 

3rd   zone     .85 12.00 

First  Zone:  Maximum  rate,  $1.20  per  acre  on 
grain  and  50  per  acre  on  hay. 
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Fergus,  Judith  Basin,  Meagher,  Wheatland,  Mus- 
selshell, Golden  Valley,  Sweet  Grass,  Stillwater, 
Carbon,    Yellowstone,    Big    Horn. 

Second  Zone:  Maximum  rate,  $1.08  per  acre  for 
grain  and  45c  per  acre  for  hay. 

Blaine,  Phillips,  Valley,  Sheridan,  Roosevelt, 
Richland,  Dawson,  McCone,  Garfield,  Treasure, 
Rosebud,  Prairie,  Custer,  Powder  River,  Carter, 
Fallon,  Wibaux,  Daniels,  Hill,  Liberty,  Toole  Pon- 
dera, Glacier,  Teton,  Lewis  and  Clark,  Cascade, 
Chouteau,  Gallatin,  Broadwater,  Park. 

Third  Zone:  Maximum  rate,  85c  per  acre  on 
grain  and  35c  per  acre  on  hay. 

Lincoln,  Flathead,  Sanders,  Missoula,  Mineral, 
Powell,  Granite,  Ravalli,  Deer  Lodge,  Silver  Bow, 
Beaverhead,  Madison,  Jefferson. 

The  Adjustment  of  Losses. 
The  work  of  appraising  the  hail  losses  is  done 
by  experienced  farmers.  Heretofore  county  ad- 
justers have  been  used  but  under  the  present 
changes  in  the  law  the  state  department  may  send 
its  adjusters  from  county  to  county.  •  This  will 
give  more  uniform  adjustments  as  experienced 
men  can  be  sent  anywhere.  All  of  our  adjusters 
are  men  who  have  had  experience  in  farming  and 
know  from  experience  the  effect  of  hail  on  grow- 
ing grain.  Most  of  these  men  have  been  recom- 
mended to  the  state  department  by  local  unions 
of  the  Farmers'  Union,  the  Grange,  the  American 
Society  of  Equity,  or  by  the  County  Farm  Bureaus. 

Important  Changes  in  the  Law  in  1921. 

The  Seventeenth  Legislative  Assembly  amended 
the  law  to  overcome  the  objections  raised  ^  in  the 
past.  With  these  changes  in  effect  and  the  return 
of  normal  conditions  it  is  expected  that  the  volume 
of  state  hail  insurance  will  increase  materially. 
Following  are  the  most  important  of  the  changes 
made  in  the  law: 

1st.     TIME     FOR     MAKING     APPLICATION 

EXTENDED     TO     AUGUST     15th.       Heretofore 

all   applications   had   to  be  filed  by   June   20th. 
2nd.     THE   STATE   IS   NOW   DIVIDED   INTO 

ZONES    OR    DISTRICTS.      These    may    be    es- 


tablished  by  the  state  board  as  experience 
shows  are  needed  and  will  be  located  accord- 
ing to  the  risk  incurred  as  nearly  as  possible. 

3rd.  ANY  APPLICANT  FOR  HAIL  INSUR- 
ANCE WITH  TWO  YEARS'  DELINQUENT 
TAXES  AGAINST  HIS  LAND  MUST  PAY 
CASH  WITH  HIS  APPLICATION.  The  grow- 
ing list  of  delinquent  taxes  is  a  burden  on  the 
state  board  and  hinders  prompt  payment  of 
losses  which  made  necessary  the  passing  of 
this  amendment. 

4th.  THE  STATE  BOARD  NOW  HAS  THE 
POWER  TO  ESTABISH  RESERVE  FUND. 
In  any  year  when  the  amount  required  to  pay 
all  losses  is  less  than  85c  per  acre  the  state 
board  may  levy  for  addition  to  the  surplus 
fund,  any  amount  they  deem  advisable,  pro- 
vided the  additional  levy  made  does  not  make 
the  levy  for  the  year  in  excess  of  85c  per  acre. 

5th.  PARTIAL  PAYMENTS  ARE  NOW 
MADE  EARLIER.  A  warrant  for  50  per  cent 
of  the  amount  of  the  adjustment  for  each  clai- 
mant, less  any  amount  owed  for  hail  levies  is 
to  be  given  to  each  claimant  within  forty  days 
after  the  occurrence  of  each  loss.  These  war- 
rants draw  4%  interest  until  called  for  pay- 
ment. The  time  of  final  payment  varies  some- 
what each  year.  All  1921  warrants  were 
cashed  in  November. 

The  members  of  the  state  board  of  hail  insur- 
ance are  doing  their  best  to  make  the  state  hail 
law  a  success.  Each  session  of  the  legislature  has 
given  courteous  and  careful  attention  to  the  law 
while  the  state  officials  have  given  the  law  every 
possible  assistance. 

The  members  of  the  state  board  sincerely  hope 
that  all  grain  growers  will  show  their  appreciation 
of  the  work  being  done  and  support  the  Montana 
State  Hail  Insurance   law  to  the  fullest  extent. 

Yours  for  better  service, 
STATE   BOARD   OF   HAIL   INSURANCE, 

Helena,  Montana. 
Issued  January  30th,  1922. 
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PERSONEL    OF    THE    MONTANA    STATE    BOARD 
OF  HAIL   INSURANCE 


E.    K.    BOWMAN,  Chairman,    Helena. 

Member,    Montana    Farmers'     Educational    and 

Co-operative    Union. 


CHESTER    C.    DAVIS,    Helena. 
Commissioner     of     Agriculture. 


GEORGE    P.    PORTER,    Helena. 
State    Auditor. 


GEORGE    SLATER,    Canyon    Creek. 
Member,    Lewis   and    Clark   County    Farm    Bureau. 


P.   J.   ANDERSON,   Conrad. 
Member,    Montana    State    Grange. 


-11— 


UNIVERSITY  OF  ILLINOIS-URBANA 

O.    A.    .       368.5  M76       C001  v.5(1921) 
Coui      Annual  report  / 
Sheridan 
State   Board   of  Hail   Ins 

Helena,    Montana. 
Gentlemen: 

At  this  time  I  take  ■ 
that  of  the  great  numh 
that  obtained  crop  prote 
Insurance,  we  have  never  had  one  complaint  made 
against  it  by  these  parties.  It  seems  that  it  is  meeting 
with  more  universal  favor  than  heretofore,  and  trust 
that  you  will  see  that  this  office  is  furnished  with  a 
good  big  bunch  of  supplies  for  this  coming  season. 

Yours  truly, 
Plentywood,   Montana.  O.  A.   ASPELUND,  Assessor. 
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State   Board    of   Hail   Insurance, 

Helena,    Montana. 
Gentlemen: 

I  have  for  several  years  been  insured  with  the  state 
hail  and  it  gives  me  much  pleasure  to  state  that  I  am 
well  pleased  with  the  treatment  I  have  received  at 
their  hands,  enough  so,  that  I  shall  continue  to  carry 
my  hail   insurance   with   same 

In  the  season  of  1920  I  suffered  a  tremendous  loss 
by  hail,  the  damage  was  promptly  and  satisfactorily 
adjusted  and  paid  according  to  agreement.  I  am 
a  strong  believer  and  advocate  of  state  hail  insurance, 
and  my  idea  is,  that  the  farmers  of  Montana  to  a  man, 
should  get  behind  a  good  proposition  of  this  kind  and 
build  up  an  organization  of  their  own,  whereby  they 
in  a  short  space  of  time  will  have  cheaper  and  better 
protection,  and  also  keep  the  money  at  home. 
C.    A.    NELSON, 

Lewistown,    Montana. 


A.    J.     SCHMIDT 

Attorney    and    Counselor    at    Law 

Lewistown,    Montana 

E.   K.    Bowman,    Chairman,  February  1,   1922. 

State   Board   of  Hail   Insurance, 
Helena,   Montana. 
Dear    Sir: 

Concerning  the  State  Hail  Insurance  Department. 
I  have  had  state  hail  insurance  for  three  years  in  the 
past  four  years.  I  had  a  slight  loss  in  the  year  1918 
and  a  verj'-  large  loss  in  the  year  1921. 

The  state  adjustments  are  made  in  a  fair  and  im- 
partial manner.  They  paid  me  about  the  same  per- 
centage of  loss  as  was  paid  by  an  old  line  company. 
The  adjustment  was  made  shortly  after  the  storm  and 
the  state  paid  out  for  the  loss  in  full,  one-half  shortly 
after  the  storm,  and  the  other  half  about  two  months 
later. 

I  believe  the  State  Hail  Insurance  Dep5.rthii^Lt  is 
entitled  to  our  support.  Where  the  hail  losse^  are 
light,  which  sometimes  happens,  it  is  cheaper  than  the 
old   line   insurance.  Yours  v^ry  truly, 

A.   J.    SCHMIDT.  /jj 
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t^^^  Sixth  Annual  Report   -^l 

.      Montana  State  Board  of  Hail  Insurance 

Office    Siate   Capitol— Helena  ''"" 
To  the  patrons  of  the  Montana  State  Hail  In- 
State^^  department  and  the  Grain  Growers  of  the 

The  Board  takes  pleasure  in  submitting  the  sixth 
annual  report  containing  special  information  and 
tmancial  s^li^menfs  and  views  with  much  satisfac- 
W  i  t)usiness  of  the  past  year.  Losses  were 
^ss  severe  than  for  the  two  previous  years  and 
were  all  paid  promptly.  One-half  in  August  and 
the  balance  early  in  October. 

While  the  total  premiums  levietL  were  about  the 
same  as  m  1921  there  were  3000  mire  acres Tnsured 
More  insurance  was  carried  in  the  lower  rate  zones.' 
Ihis  IS  an  encouraging  showing  as  the  volume  of 
decrease  ""^  ''^^'"'  ^^^P^^^^^  suffered  a  big 

*  h.fj"'''''^!  l^f  i''^  y^'''^^  °^  operation  losses  have 
of  ^l?n  nnn''^^'''^  $1,017,000,  or  at  an  average  rate 
and  /n'rn  1  P''  T-^''  13,296- farmers  have  fnsured 
mid  'ThPh'-'^'^f"''  ^^^"  ^^^^  investigated  and 
hi  ?qi«  l\  ^^/p'^P"'  «'^^  ^^  ^^««  claims  were  filed 
in  1918  when  43%  as  many  loss  claims  were  filed 
as  applications  for  insurance.  In  1917  only  7%  of 
those  insured  claimed  loss. 

The    average    ratio    of    expense    of    operation    to 

so  that  the  farmers  have  received  over  93%  in  loss 
payments  as  against  each  dollar  levied  for  the  hail 

than   5%,   while    m    1919    with    about    40%    of   the 
insurance  cancelled  it  ran  about  13% 
.bl^^T  ^^^™bers   of  grain  growers   have   not   been 
able   to   take   out  state   hail   insurance   in   the   past 

fir^p!«        ^  T^l  ""^"^  "^^^^  '^  available  for  all 

vnw       ^"1^  ^'   ^'i'"^"   ^^^*   «^   this    account   the 

rncr™''  p]r'''  '\^'""'  ^^"  «h«-  -  substantial 
increase.  Plans  are  being  made  for  the  Dromnt 
handling  of  all  applications  and  the  adiu^s  ment 
of  the  losses  as  they  occur.  ^aju^rment 

We  feel  that  the  continued  successful  operation 
of  the  department  has  bee^n  in  a  large  meas^ure  due 


to  the  full  co-operation  university  of  illinois-urbana 

advanced  funds  for  the     368.5  M76      cooi  v.6(i922) 

holding  our  warrants  ur      Annual  report/ 

levies;   also  the  Farmei 

a    number    of    County 

Agents  have  given  valii 

With  the  continuance  o 

port  we  hope  to  be  of       "   "    3  01 12  088133316 

to  the  hard  pressed  gram  giuwciB  ux   luc  aLctic  xui 

whose  aid  and  benefit  the  hail  insurance  department 

has  been  conducted. 

PAYMENT  OF  LOSSES. 

For  the  last  two  years  the  State  Land  Board, 
composed  of  the  following,  has  bought  the  warrants 
of  the  State  Hail  Department: 

Governor  Jos.  M.  Dixon. 

Attorney  General,  Wellington  D.  Rankin, 

State  Treasurer,  J.  W.  Walker. 

Secretary  of  State,  C.  T.  Stewart. 

Superintendent  of  Public  Instruction,  May 
Trumper. 

This  arrangement  has  enabled  the  farmers  to  get 
prompt  payment  of  their  hail  adjustments.  The 
State  Land  Board  holds  the  warrants  until  they  are 
called  and  puts  the  interest  earned  on  them  into 
the    School   Fund. 

Cost  of  State  Hail  Insurance. 

The  cost  of  the  insurance  varies  from  year  to  year 
in  proportion  to  the  severity  of  the  losses  and  to 
the  zone  in  which  the  insured  grain  is  located.  For 
insurance  at  $12  per  acre  the  cost  for  1922  was 
from  85c  per  acre  to  $1.20  per  acre.  For  $10  per 
acre  insurance  this  would  be  from  70c  per  acre  to 
$1.00  per  acre.  In  other  years  the  cost  has  been 
less  a  part  of  the  time. 

The  Adjustment  of  Losses. 
A  part  of  the  adjustments  are  made  by  local  ad- 
justers and  a  part  by  special  adjusters.  During  the 
six  years  of  operation  we  have  gradually  increased 
the  efficiency  of  the  adjustments  by  retaining  only 
the  best  of  the  adjusters.  The  present  adjustments 
are  made  by  experienced  men  who  know  the  farm- 
ers'  situation  and  who  know  the  effect  of  hail  on 
growing  grain. 

Purpose  of  the  State  Hail  Insurance  Law. 
The  state  hail  insurance  law  was  put  in  force  for 
the  use  and  benefit  of  the  Montana  farmers.     Hail 
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is  one  of  the  worst  of  the  farmers'  enemies.  Pro- 
tection against  it  can  best  be  obtained  by  large 
numbers  of  grain  growers  joining  together  for  their 
mutual  protection.  State  hail  insurance  depart- 
ments can  do  this  better  than  can  be  done  in  any- 
other  way.  A  large  number  of  Montana  farmers 
are  now  supporting  the  state  department  financially 
and  morally.  The  more  farmers  that  add  their  sup- 
port the  more  benefit  the  department  will  be  to  the 
farmers.  Much  misleading  information  is  spread 
regarding  the  department  and  if  you  hear  anything 
bad  about  it,  especially  from  parties  having  a  per- 
sonal interest  in  insurance  matters,  please  write 
this  department  and  you  will  be  furnished  with 
full  and  frank  information  regarding  any  part  of 
the  work. 

Changes  in  the  Montana  State  Hail  Insurance  Law. 
(By  the  recent  Eighteenth  Legislative  Assembly.) 
1st.  Putting  the  State  Treasurer  on  the  Board 
instead  of  the  State  Auditor.  This  was  done  at  the 
request  of  the  State  Auditor  who  stated  that  be- 
cause of  his  position  as  investigator  of  all  contro- 
versial claims  regarding  insurance  he  did  not  think 
it  advisable  to  continue  on  the  Board. 

2nd.  A  reduction  of  maximum  insurance  per  acre 
from  $12  to  $10  per  acre.  This  was  done  with  the 
idea  of  removing  speculation  as  far  as  possible  and 
leaving  the  claimant  so  that  under  average  condi- 
tions he  will  not  get  more  per  acre  from  hail  pay- 
ments than  would  be  realized  from  the  crops  if  har- 
vested without  hail  damage.  If  the  crop  is  heavy 
and  more  insurance  is  desired  it  can  be  obtained 
from  local  companies. 

3rd.  Furnishing  insurance  on  crop  liens.  This 
was  done  on  account  of  the  very  large  number  of 
farmers  who  each  year  desire  hail  insurance  and  are 
unable  to  get  it  on  account  of  various  reasons,  main- 
ly, more  than  one  year 's  delinquent  taxes  on  land, 
or  lack  of  ownership  of  land. 

4th.  Requiring  notice  of  loss  within  three  (3) 
days.  Previously  this  was  written  so  as  to  require 
''immediate"  report. 

5th.  Requiring  appeals  within  four  (4)  days. 
This  was  done  so  that  the  re-appraisal  or  arbitra- 
tion cannot  be  left  to  drag  along  indefinitely. 

6th.  Requiring  $10  cash  bond  in  case  of  arbitra- 
tion. This  was  done  to  require  an  evidence  of  good 
faith  in  appeal. 
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7th.  Exemption  of  hail  loss  payment  from  gar-  *  * 
nishment,  execution,  etc.  There  has  been  a  great 
deal  of  demand  for  a  section  of  this  kind  from 
the  farmers.  The  loss  payments  may  still  be  as- 
signed as  heretofore  under  arrangement  between 
the  claimant  and  any  creditor. 

On  account  of  the  second  change  and  changes  in 
the  zones  the  maximum  rate  the  insured  may  have  ' 

to  pay  in  case  of  severe  losses  will  be  $1.00  per 
acre  in  the  first  zone.  It  will  be  50c  per  acre  in 
the  lowest  rate  zone  in  the  western  part  of  the 
state. 


BRIEF  OUTLINE   OF  THE   1922  BUSHSTESS. 

1922  Losses  paid  $106,119.55 

COST  OF  ADMINISTRATION  : 

1.  Salary  (Chairman,  Board 
Members,  Clerk  hire,  travel- 
ing   expenses    $4,790.04 

2.  General  Office  Expense 
(printing  stationery,  post- 
age, telephone,  telegraph, 
equipment,     supplies)     $1,485.38 

3.  Adjuster's  per  diem  and  ex- 
penses     : $3,866.90 

4.  Advertising     $649.39 

«       

Total    operating   expense $10,791.71 

Total    expenditures    $116,911.26 

Total   levy   for   1922 , $137,144.36 

Total    expenditures   $116,911.26 

To  cover  1923  expense  of  op- 
eration for  interest  on  reg- 
istered warrants,  losses  on 

uncollectable    levies,    etc $20,233.10 

Total $137,144.36 

Total   Farmers  insured 1261 

Total  insurance   for  season $1,458,462.70 

Total  Number  Loss  Claims  filed 376 

Expense  ratio  to  losses 10% 

Expense  ratio  to  business  written 7%% 


1922    RATES. 

1st    Zone    $1.20    per    acre, 
2nd    Zone    $1.08    per    acre. 
3rd   Zone    85c   per   acre. 
For   $12   per   acre    insurance. 
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Recapitulation  by  Zones. 

Taxes  Levied.  Losses  Paid.  Risks  Incurred. 

First   Zone    ..$61,305.53  $69,816.98  $613,055.30 

Second     Zone   74,971.40  35,628.97  833,015.55 

Third  Zone  ..         867.43  673.60  12,391.85 


Totals    ....$137,144.36  $106,119.55  $1,458,462.70 

Schedule  showing  the  amount  of  hail  taxes  levied 
on  the  different  classes  of  growing  grain,  also  the 
amount  of  losses  paid  for  each: 


Loss. 
$324.02 


Hail  Taxes 

Levied. 

Losses  Paid. 

Gain. 

Wheat 

$118,995.11 

$92,386.93 

$26,608.18 

Rye 

4  065  96 

4  389  98 

Oats    .. 

..     10,576.34 

6,763.86 

3,812.48 

Barley 

927.66 

295.20 

632.46 

Alfalfa 

366.63 

61.50 

305.13 

Speltz 

231.54 

312.00 

Flax    .. 

1,273.56 

570.00 

703.56 

Corn    .. 

599.92 

1,064.08 

Miscl. 

107.64 

276.00 

80.46 


464.16 
168.36 

Totals  ..$137,144.36      $106,119.55      $32,061.81      $1,037.00 


GENERAL  STATEMENT  ASSETS  AND  LIABILI- 
TIES. 

January  1st,  1923. 

Assets : 

Cash    in    Hail    Insurance    Fund, 

Jan.    1st,    1923    $7,866.00 

Overdraft        in        Administrative 

Fund   $1,147.54 

Net    Cash    Balance $6,718.46 

Cash    in    County    Treasurr's    hands    Jan. 

1st,     1923     4,146.53 

Delinquent  levies  170,074.37 

Total  Assets  $180,939.36 

Liabilities  : 

Registered   Warrants    $120,000.00 

To     cover     uncollectible     levies 

(10%    of  present   delin.) 17,074.37 

Surplus     for     future     operation      43,864.99 

To    balance $180,939.36 
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1922  BUSINESS   SAME  AS   1921. 

The  volume  of  business  was  the  same  as  for  1921, 
but  for  the  reason  that  farmers  with  more  than 
one  year's  delinquent  taxes  could  not  insure  the 
volume  would  have  been  substantially  increased. 
The  biggest  policy  for  the  year  was  issued  to  John 
A.  Wilson  of  Stanford  (premium  $1,016.40;  no  loss) 
and  the  biggest  adjustment  was  made  for  the 
Brockway  Eeal  Estate  Company  of  Broadview 
amounting  to  $5,844.00.  Sheridan  county  had  the 
most  grain  insured  and  sustained  few  losses.  Yel- 
lowstone county  had  the  largest  volume  of  losses. 

The  Montana  State  Hail  Insurance  Department 
belongs  to  the  farmers  of  the  state.  It  is  run  by 
farmers  for  farmers.  All  grain  growers,  whether 
they  use  hail  insurance  or  not,  should  study  this 
report  carefully.  If  other  information  is  desired 
regarding  the  work,  or  regarding  hail  insurance  in 
general,  please  be  free  to  ask  the  state  department 
for  it.  Also  all  criticism  or  suggestions  regarding 
the  department  will  be  welcome. 

Yours  for  better   service, 

STATE  BOARD  OF  HAIL  INSURANCE. 

By  E.  K.  BOWMAN,  Chairman. 


Personnel  of  State  Board  of  Hail  Insurance: 

E.  K.  Bowman,  Chairman,  Farmer  from  Big  Horn 
County. 

C.  C.  Davis,  Secretary,  Commissioner  of  Agricul- 
ture, Labor  and  Publicity. 

O.  H.  Junod,  Member,  State  Treasurer. 

P.  J.  Anderson,  Member,  Conrad,  Farmer. 

Geo.  A.  Slater,  Member,  Canyon  Creek,  Farmer. 


HOW  TO  GET  STATE  HAIL  INSURANCE. 

All  applications  must  be  filed  with  the  assessor 
of  the  county  in  which  the  grain  is  growing. 

Blank  applications  will  be  furnished  by  any 
county  assessor  or  by  the  State  Board  of  Hail 
Insurance  at  Helena. 

Special  information  not  found  in  this  report  or 
on  the  application  blank,  will  be  given  on  request 
by  county  assessors  or  by  the  State  Board  of  Hail 
Insurance. 

Applications  may  be  filed  at  any  time  during  the 
growing  season  up  to  August  15th. 

While  we  do  not  advise  the  filing  of  applications 
until  a  good  crop  prospect  is  shown,  it  costs  no 
more  for  hail  insurance  on  grain  for  a  month  or  so 
than  it  doe&  for  a  week  or  so.  On  this  account  we 
advise  the  placing  of  hail  insurance  on  all  grain  as 
soon  as  a  good  prospect  is  shown. 

In  order  to  avoid  mistakes  and  misunderstandings 
read  all  applications  carefully  and  then  write  all 
words  and  figures   plainly. 

Delinquent  taxes  on  your  land  will  not  now  pre- 
vent the  acceptance  of  your  application  if  you  have 
not  mortgaged  your  crop  for  more  than  seed  grain. 
If  you  are  in  a  position  to  give  the  county  a  crop 
lien  on  the  condition  mentioned  above,  or  if  you 
can  get  a  waiver  for  a  part  of  your  lien  for  an 
amount  sufficient  to  cover  the  hail  insurance  levy, 
you  can  get  state  hail  insurance  from  your  county 
assessor. 


Chinook,  Montana, 
November  3rd,  1922. 

State  Board  of  Hail  Insurance, 
Helena,  Montana. 
Dear  Sirs: 

I  am  in  receipt  of  your  voucher  #122734  for 
$491.40,  same  being  the  final  adjustment  on  my  1922 
hail  loss.  I  wish  to  thank  you  for  the  satisfactory 
adjustment  of  the  loss  and  assure  you  that  I  appre- 
ciate it. 

Sincerely  yours, 

C.  W.  MAEKMAN. 
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1^1  7  ,r  Miles   City,  Montana, 

}  q.,  October  19th,  1922. 

State  Board  of  Hail  Insurance, 
Helena,  Montana, 
Gentlemen: 

Your  favor  of  October  7th  and  check  for  $417.70 
received.  I  thank  you  for  your  prompt  payment 
and  shall  continue  to  place  my  hail  insurance  with 
you  as  I  have  done  since  1917. 

Yours  very  truly, 

WM.  SIEDENTOPF. 


State  Board  of  Hail  Insurance, 
Helena,  Montana. 
Gentlemen: 

Since  the  enactment  of  the  State  Hail  Insurance 
law  I  have  been  connected  with  matters  of  taxation 
in  this  end  of  the  state  and  have  persistently  made 
public  the  necessity  of  co-operation  among  individu- 
als interested  in  agriculture  to  give  to  the  state 
department  of  hail  insurance  their  moral  and  finan- 
cial support  to  the  end  that  a  system  of  hail  insur- 
ance could  be  worked  out  that  would  give  to  agri- 
cultural pursuits  the  benefit  of  hail  insurance  at 
cost. 

After  a  survey  of  the  past  season  in  this  county 
where  we  were  hard  hit  by  the  hail,  I  find  that 
those  who  were  insured  with  the  state  department 
last  year  were  especially  well  pleased  with  the 
results  relative  to  the  cost  of  insurance,  method  of 
the  payment  of  losses  and  the  method  of  adjust- 
ment by  your  Mr.  Ziebarth  in  this  county. 

We  wrote  in  the  neighborhood  of  $50,000  worth 
of  hail  insurance  in  this  office  last  year  and  the 
present  indications  are  that  we  will  do  a  great  deal 
more  than  that  this  season. 

My  own  farm  was  insured  with  the  state  depart- 
ment last  year  and  was  handled  to  my  entire  satis- 
faction. 

Yours   very   truly, 
FEANK  M.  EOBINSON, 
Assessor,  Daniels  County. 


m. 
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Hail  Insurance  Is  a  Guarantee  Fund  Proposition 

The  Montana  hail  insurance  department  was 
inaugurated  to  operate  such  a  fund  at  the  lowest 
possible  cost.  The  8  years  experience  shows 
that  this  has  been  done  successfully  as  is  shown 
by    the    loss    payment    record    on    page    8. 


It   Takes  Months   of  Hard   Labor  to  Mature   a 

Grain  Crop— Hail  May  Destroy  it  in 

a  Few  Minutes. 


To  the  Patrons  of  the  Montana  Hail  Insurance 
Department  and  the  Grain  Growers  of  Montana. 

This  report  marks  the  completion  of  the  eighth 
year  of  operation.  More  than  $1,143,000  has  been 
distributed  on  hail  losses  to  the  grain  growers. 
The  payment  of  this  large  sum  to  the  farmers 
at  a  peTiod  of  great  need  has  been  no  small 
factor  in  easing  the  effect  of  hail  damage  which 
at  many  times  is  most  serious  for  Montana 
farmers. 

The  conditions  following  the  deflation  starting 
in  1920  were  very  serious  for  the  farmers.  This 
same  condition  has  been  reflected  in  the  diffi- 
culty of  the  operation  of  this  department  as  well 
as  for  most  of  the  business  institutions  of  the 
state.  1924  yields  and  prices  showed  quite  an 
improvement  so  that  new  heart  has  been  taken 
by  many  of  the  farmers.  The  amount  of  hail  in- 
surance written  by  this  department  and  all  other 
hail  insurance  writing  agencies,  decreased  very 
rapidly  starting  at  the  time  of  the  deflation. 
The  first  reports  of  the  mutual  companies  from 
the  south  for  1925  indicate  a  large  increase  in 
business  for  the  year.  The  stock  companies  also 
expect  a  good  increase.  This  increase  of  busi- 
ness is  a  good  indication  of  better  times. 

Montana  farmers  generally  consider  that  a 
moderate  amount  of  hail  insurance  is  very  much 
needed  on  all  grain  crops  east  of  the  Continental 
Divide.  They  have  denied  themselves  of  a  great 
deal  of  this  for  several  years  but  indications  are 
that  they  will  take  a  great  dea,l  more  hail  in- 
surance this  year. 

The  Montana  hail  insurance  department  ex- 
pects a  good  increase  in  its  business  the  com- 
ing season.  During  the  past  eight  years  an 
efficient  corps  of  adjusters  has  been  built  up  and 
the  best  of  these  will  be  retained  for  the  com- 
ing year  so  that  all  business  will  be  handled 
promptly  and  carefully. 


Thanking  patrons  for  their  loyal  support  in 
the  past  and  assuring  them  and  all  other  grain 
growers  that  their  hail  insurance  interests  will 
be   given    careful    attention,    I    am, 

Yours    very    truly, 

E.  K.  BOWMAN,   Chairman. 
STATE   BOARD    OF   HAIL    INSURANCE. 


Members  of  the  State  Board  of  Hail  Insurance. 

E.    K.    Bowman,    Chairman,   Helena. 
Farmer  and  Member  Montana  Farmers  Educa- 
tional  and   Cooperative  Union. 

A.    H.   Bowman,    Secretary,    Helena. 
Commissioner   of   Agriculture. 

W.   E.  Harmon,   Helena. 
State   Treasurer. 

P.  J.  Anderson,  Conrad. 
Farmer  and  Former  Officer  Montana  Grange. 


How   to   Get    State   Hail    Insurance. 

State  hail  insurance  is  easy  to  get.  All  appli- 
cation blanks,  waivers,  etc.,  are  simply  made 
and  may  be  obtained  in  the  office  of  any  county 
assessor.  The  applicant  has  only  to  meet  the 
following  conditions  in  ordeir  that  his  hail  in- 
surance may  be  made  effective.  These  few  rules 
are  necessary  in  order  to  secure  the  payment  of 
the  levy  which  will  in  turn  provide  for  the 
prompt  payment  of  the  losses. 

1.  Application  for  hail  insurance  must  be 
made  to  the  assessor  of  the  county  in  which  the 
grain  is  growing.  No  application  will  be  ac- 
cepted in  any  season  after  the  15th  of  August. 


2.  Any  record  owner  of  land  on  which  grain 
is  growing  may  obtain  hail  insurance  if  he  has 
not  more  than  one  year's  delinquent  taxes  on 
his  land. 

3.  More  than  one  year's  delinquent  taxes  on 
real  estate  will  not  bar  any  grain  grower  from 
insuring  if  he  will  give  the  county  a  good  lien 
on  his  crop.  By  a  good  lien  is  meant  one  that 
is  subject  only  to  liens  for  seed  and  feed. 

4.  Any  grain  grower  who  cannot  get  hail 
insurance  on  account  of  delinquent  taxes  on  his 
land  or  previous  liens  on  his  crop,  may  still 
get  his  insurance  if  he  will  get  and  file  a  waiver 
from  the  party  who  holds  a  mortgage  on  his 
crop.  The  assessor  will  furnish  the  blank  waiv- 
er and   direct  this  filing. 

£lnds    of    Crops   that   May  Be   Insured. 

State  hail  insurance  will  be  issued  by  the 
assessors  on  the  following  crops: 

Wheat  Buckwheat  Alfalfa  Seed 

Oats  Corn  Peas 

Flax  Speltz  •       Beans 

Barley  Timothy  Hay   Crops 

Rye  Clover   Seed 

If  insurance  is  desired  on  any  other  crops 
information  will  be  furnished  by  the  State  Board 
of  Hail   Insurance. 


Partial   Cancellation   May   Be  Had   on   Hail 
Insurance. 

If  any  grain  insured  by  the  department  is 
destroyed  by  other  means  than  hail  the  charge 
may  be  reduced  and  the  cost  of  the  insurance 
will  be  charged  in  proportion  to  the  length  of 
time  it  is  in  force,  providing  the  application 
for  partial  cancellation  is  made  within  the  fol- 
lowing limits. 

Before  July  first  on  winter  grain. 

Before   July  20th   on  spring  planted   crops. 


Cost  of  State  Hail  Insurance 

Pew  persons  really  appreciate  the  heavy  risk 
of  damage  from  hail  that  is  carried  by  Mon- 
tana farmers.  Fire  insurance  on  farm  property 
costs  only  from  $5  to  $10  per  $1000  annually. 
When  farmers  want  insurance  on  their  grain  the 
premium  is  many  times  the  amount  charged  for 
fire  insurance.  Following  is  a  comparison  of 
hail  insurance   costs   with   fire   rates: 

$5  to  $10  per  $1000  will  pay  for  fire  insurance  on 
farm   property. 

$80  per  $1000  has  been  the  average  cost  of  state 
hail  insurance. 

$100  to  $150  per  $1000  has  been  the  rate  for  hail 
insurance  with  stock  companies. 


An  authority  on  insurance  matters  writes  in 
the  April  17,  1924,  issue  of  the  SPECTATOR 
that  for  the  last  ten  year  period  hail  insurance 
companies  have  returned  623^ c  of  each  dollar 
collected  as  premiums,  as  loss  payments  and 
that  the  companies  should  not  return  more  than 
50c.  In  the  face  of  this  there  is  little  hope  for 
any  reduction  in  hail  insurance  rates. 

It  is  apparent  from  the  above  that  fire  insur- 
ance is  not  much  of  a  burden  for  the  farmers. 
The  matter  of  hail  insurance  is  a  different  story. 
Many  farmers  who  feel  the  necessity  of  carrying 
a  few  dollars  per  acre  of  hail  insurance,  con- 
sider state  hail  quite  a  burden  and  stock  com- 
pany insurance  almost  prohibitive.  At  best  most 
farmers  carry  hail  insurance  from  the  angle  of 
bare  necessity  placing  only  from  $8  to  $10  per 
acre. 
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Apparently  there  is  no  hope  for  reducing  stock 
company  rates,  while  there  is  a  chance  of  reduc- 
ing state  hail  insurance  costs  still  further.  On 
this  account  grain  growers  will  increase  their 
savings  on  hail  insurance  by  continuing  their 
patronage  of  the  department.  Experience  has 
shown  its  economy  and  no  doubt  the  needed  im- 
provements can  be  obtained  in  a  few  years  if 
the  grain  growers  continue  their  support  and 
ask  for  the  needed  improvements  in  the  law. 

Record  of  Loss  Payments 

Following  is  a  table  showing  the  loss  pay- 
ments of  the  department  for  the  last  six  years 
together  with  the   cost  per  acre: 

1919 — $12.00  Insurance  per  acre.     All  paid. 

Cost  60c  for  $10  per  acre  ins. 

1920 — $12.00  Insurance  per  acre.    All  paid. 

Cost  80c  for  $10  per  acre  ins. 

1921 — $12.00  Insurance  per  acre.    All  paid. 

Cost  90c  for  $10  per  acre  ins. 

1922 — $12.00  Insurance  per  acre.     All  paid. 

Cost  70c  for  $10  per  acre  ins. 

1923— $10.00  Insurance  per  acre.     68%  paid. 

Cost  88c  for  $10  per  acre  ins. 

1924 — $10.00  Insurance  per  acre.     All  paid. 

Cost  83c  for  $10  per  acre  ins. 


Manner  of  Adjusting  and  Paying  Losses 

Losses  are  adjusted  on  an  average  of  about  a 
week  after  the  damage  has  been  sustained.  Early 
in  the  season  when  the  grain  is  small  adjust- 
me.nts  are  sometimes  delayed  and  as  harvest 
time  approaches   they  are  made  more  promptly. 


One-half  the  amount  due  each  claimant  is  paid 
by  state  warrant  within  forty  days  of  the  ad- 
justment and  final  settlement  Is  made  at  the 
close  of  the  hail  season.  Payments  are  made 
with  state  warrants  which  the  last  few  years 
have  been  paid  in  cash  with  little  delay. 

The  adjustments  are  made  by  farmers  or  men 
who  have  been  farming  and  who  understand 
the  effect  of  hail  damage  on  growing  grain. 
There  are  few  disagreements  in  adjusting  but 
If  such  a  thing  happens  a  readjustment  is  made 
by  another  man,  or  the  claimant  has  the  right 
of  arbitration.  In  this  latter  case  the  claimant 
has  only  to  guarantee  pajmient  of  costs  if  he 
does  not  secure  an  advance  in  his  adjustment. 

1924  Hail  Insurance 

1924  was  a  rather  favorable  year  for  the  state 
department  partly  because  there  was  less  hail 
than  for  several  years  and  partly  because  it  was 
a  better  year  for  the  farmers.  Crops  were  fair 
to  good  in  many  sections  while  prices  ranged 
better  than  usual. 

The  largest  losses  for  the  year  were  paid  to 
the  following  grain  growers. 

Ina  L.  Olson,  Brockway,  McCone  County.... $920.00 
F.  W.  Kartell,  Custer,  Treasure  County  $906  00 
John  Callaghan,  Havre,  Hill  County $895.00 

The  largest  premium  for  the  season  ($400.00) 
was  paid  by  Chas.  Kleinman  of  Scobey  on  500 
acres  of  wheat,  oats  and  flax.  This  man  had 
no  loss,  in  fact  there  were  a  few  losses  in 
Daniels  County  for  the  season  in  the  same  terri- 
tory where  there  have  been  many  bad  hall 
storms  of  late  years. 

Hail  losses  were  reported  on  thirty  different 
days  during  the  summer  starting  with  June  11th 
and  ending  September  11th.  The  June  losses 
were  light  and  the  September  losses  were  "fliv- 
vers". The  most  extensive  hail  storms  occurred 
on  July  17th  and  August  1st,  on  which  days 
there  were  fifty-six  and  thirty-four  claims  filed. 
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Statement  of  1924  Levies  and  Losses 

County  Levy  Losses 

Beaverhead   $     175.00  $ 

Big    Horn    588.60  180.00 

^lame  4,907.71  5,729.30 

Broadwater  87.50 

Carter  iys.'oo            ] 

Cascade    2,202.30  786  86 

Chouteau   2,085.60  882.00 

Custer  251.20  262.50 

Camels  10,982.88  1,970.05 

S^wson    990.40  1,168.00 

™loii  1,069.60  555.00 

!^^^f.^s    1,911.45  546.50 

Cai-field    1,343.25  1,885.00 

(Glacier  724.50 

Golden  Valley  130.00 

Hill    5,034.61  4,572"53 

Judith   Basin   200.59 

Jefferson    19.95 

Lake    4100 

Liberty  1,789.20  661.00 

J^cCone  554.40  1,347.90 

pagher   150.00  595.00 

Musselshell   2,627.40  3,170.35 

Phillips     2,412.24  1,860.70 

Poiidera   1,206.00 

Powder   River   102.4O  60.00 

^^^™  , 362.94  360.42 

gichland    1,567.80  1,186.50 

Roosevelt     7,037.17  1,082.26 

55^se?l"d   504.68  150.00       / 

bhendan    14,024.92  1,117  00 

Stillwater    825.00  65.00 

Sweet    Grass    246  00 

Teton    72.00 

Tool®     3,038.40  963.30 

Treasure    662.85  1,722.00 

Zf}^^^  1,227.20  914.40 

Wheatland     566.OO  40.00 

J^ibaux 390.80  62.50 

Yellowstone    1,877.90  1,161.50 


$74,167.44     $35,057.57 
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Administration   Account   1924 

1.  General  office  salaries  and  Travel- 
ing expenses  (chairman,  clerk  hire, 
Board  members  per  diem  and  ex- 
penses)     $  4,714.08 

2.  General  office  expense  (printing,  sta- 
tionery, postage,  telephone,  tele- 
graph, equipment  and   supplies) 1,770.84 

3.  Adjusters  per  diem  and   expenses 3,383.69 

4.  Advertising    741.07 

Total  expense  for  1924  business $10,609.68 

Expense  of  collection  campaign   on  old 

delinquent   accounts    2,452.14 

All  1924  losses  approved  and  paid $35,057.57 

Total  paid  from  1924  fund $48,119.39 

Cash  on  hand  December  1 $16,623.43 

1924  delinquent  accounts  Dec.   1 $  9,424.62 

Amount   of  1924    levy $74,167.44 

Totals  for  1924 

Risk  carried   $'894,550 

Levies    $  74,167 

Number    insured    1,025 

Adjustments    215 

Average  cost  of  insurance $83  per  $1,000 
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Consolidated  Losses  and  Levies  for  8  Tears 
(1917-24  inclusive) 


County  Premiums 

Beaverhead   $       5,264.40 

Big    Horn    45,527.70 

Blaine  19,688.57 

Broadwater  4,823.05 

Carbon    14,129.30 

Carter  991.20 

Cascade    54,258.06 

Chouteau    47,035.52 

Custer  9,277.37 

Daniels  32,844.53 

Dawson    25,001.18 

Deer   Lodge   65.20 

Fallon     10,685.19 

Flathead     129.20 

Fergus    165,172.50 

Gallatin    9,540.87 

Garfield    9,671.48 

Glacier    7,061.27 

Golden  Valley   19,656.25 

Granite     371.77 

Hill    28,723.35 

Jefferson    1,838.90 

Judith   Basin   10,109.00 

Lake    51.00 

Lewis  &   Clark  4,343.86 

Liberty   16,109.67 

McCone     2,808.32 

Madison     3,371.40 

Meagher  9,752.72 

Mineral     28.00 

Missoula     1,159.15 

Musselshell   134,553.46 

Park    7,415.85 

Phillips    12,624.94 

Pondera    24,271.59 

Powder   River    2,676.25 

Powe-ll    887.46 

Prairie    12,679.20 

Ravalli   383.00 
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Losses 

paid  to  date 

5  689.04 

31,842.96 

13,021.58 

1,346.95 

3,967.80 


16,393.58 

9,632.68 

6,217.22 

24,236.03 

14,875.59 

2','693r60 

151,687.37 

5,374.14 

9,764.30 

1,537.74 

29,211.22 

40.00 

17,805.78 

900.29 

3,973.09 

159.98 

2,369.65 

1,347.90 

2,140.85 

11,566.39 

126.72 

278,211.17 

12,495.94 

4,734.75 

24,779.21 

771.00 

109.01 

5,726.96 


Richland    24,771.40  11,201 44 

^°«^^"^,,   17,656.98  16,447.'98 

^^osevelt     23,987.77  12,449  62 

Sanders    431  20 

|!;^^^^^5    114,249.77  54,530:70 

Silver  Bow  12.60 

il    T^n  "*     112,932.47  146,121.13 

Sweet  Grass  23,332.58  12,643 11 

^li'l^    15,964.38  1,671.16 

i,°°^^     33,703.24  35,864  46 

12^:^''    3,363.19  3;703:05 

Wh^^J,,,., 20,803.98  12,110.29 

Wheatland     48,978.26  46,713 10 

^\^^^^,  16,772.69  8,979  57 

Yellowstone    116,279.69  91,438.49 

$1,328,221.93     $1,143,624.59 

1925   Hail   Insurance   Legislation 

wnrhrn?/'  f  M^^tana  State  hail  insurance 
wi  1  be  pleased  to  learn  that  another  important 
milestone  has  been  passed  by  the  enactment  of 
benate  Bill  55  m  the  last  assembly.  This  bill 
'^^J^'^PJ^^^OB.  for  a  constitutional  amendment 
which    if    approved    by    the    voters,    will    permit 

Inn^^w^''^.^^  ^"'^^""  ^^^1  insurance  legis- 
lation that  will  greatly  increase  the  use  and 
efficiency  of  the  department.  It  will  result  in 
an  increase  of  the  volume  of  insurance  wrUten 

Ind  ?nTr?.'%^'  '^?  percentage  of  collections 
and  m  a  reduction  of  the  expense  ratio 

hJ^ln^J  mentioned  is  not  all  that  was  needed 
t^on  of  .  f^'  prevented  by  the  strong  opposi- 
?fW n  ^^'^.,^^^bers  in  the  House.  Howeve^, 
It  will  permit  a  great  improvement  over  the 
present  law  and  full  information  will  b?  given 
next   spring  about  it.  ^^®^ 

to^th'at^of ^n'o.t'"'  '^''  ^^"'^^^  ^^^^°^y  ^«  similar 
fL  if  ™°^*  achievements  in  cooperation  A 
few  have  carried  the  load  while  the  manv  n^.t 
reap  the  benefit  later.     By  this  it  is  meant  S 
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was  only  possible  thru  the  faithful  support  of 
a  comparatively  small  number  of  farmers  scat- 
tered over  the  state  who  had  faith  that  finally 
and  only  thru  their  continued  support,  could  the 
fifil  Insurance  department  be  made  of  the  value 
are   entitled!  ^""^  '"^  '"'"''^  '^'  ^'^^^  ^'^^^' 

It  will  be  two  years  before  the  change  con- 
templated by  the  new  law  (Se.nate  Bill  55)  can 
iLF^'L  f  *^  operation.  During  this  time  we 
hope  that  more  of  those  who  will  finally  reap 
the  benefits,  will  put  their  shoulders  io  the 
^.vl  K^'''^  "^^^^  ^^"  ^^^d  l^S^ter  for  those  who 
Bv  do^rj"  ^^PP^^^^^^  the  work  ull  these  yelrs 
hLiT^  '°  r^  "^"^  ^^^^3^  the  satisfaction  of 
and  ti7°"'  ^^l^  insurance  protection  at  cost 
and   two  years   from  now  your   present   support 

.n   prZ'r^  f^rm""^  '^  '''  ^^^  ^^^  '^^  --^ed 


MR.   PRESIDENT: 

We,  your  Special  Committee,  appointed  to  in- 
vestigate the  State  Board  of  Hail  Insurance%eg 
leave   to   report   as   follows: 

As  we  understand  it,  the  object  of  the  investi- 
gation of  these  special  committees  is  to  furnish 
information  to  the  Senate  and  especially  to  the 
Finance  and  Claims  Committee  that  will  enable 
asThe  qt?ti  ^^P^^PJ-iations  where  possible,  and 
as  the  State  Hail  Department  is  self-sustaining 
and  no  appropriation  is  made,  therefor  it  is  not 
possible  for  this  Committee  to  fulfill  the  object 

For  your  information  we  will  offer  a  few  of 
our  observations:  During  the  eight  years  that 
this  department  has  been  in  operation  sixteen 
thousand  farmers  have  insured  with  the  depart- 
mant,  over  four  thousand  seven  hundred  loss 
claims  were  adjusted  and  paid,  amounting  to 
more  than  $1,143,000.00.  Also,  during  the  Lht 
years  there  have  been  only  two  year!  when  fhe 
losses  were  not  paid  in  full. 
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When  the  adverse  conditions  obtaining  on  the 
farm  during  the  last  several  years  are  taken 
into  consideration,  this  record  speaks  well  for 
the  management.  We  find  the  office  work  con- 
ducted with  a  minimum  of  expense,  the  force 
consisting  of  the  manager  and  one  stenographer. 

A  statement  of  the  past  year's  business  will 
be  found  on  page  9  of  the  annual  report  of  this 
department. 

Since  loss  from  hail  constitutes  one  of  the 
greatest  menaces  to  the  agricultural  interests 
of  this  State,  we  feel  that  any  measure  that  will 
increase  the  efficiency  of  this  department  and 
lessen  the  cost  of  insurance  to  t^e  farmers 
should    have   your   support. 

One  of  the  greatest  needs  of  the  present  Mon- 
tana Hail  Insurance  law  is  an  adequate  pro- 
vision for  a  surplus  fund  that  will  equalize  the 
losses  over  a  period  of  years.  There  is  also 
some  need  of  a  simpler  method  of  accepting  the 
insurance  and  collecting  the  levies.  After  look- 
ing the  situation  over  carefully  we  make  the 
following   recommendations: 

1st.  That  a  constitutional  amendment  be  sub- 
mitted to  the  voters  of  the  state  for  approval 
that  is  similar  to  the  ones  adopted  in  Canada 
and  the  Dakotas. 

2nd.  That  the  limit  under  which  an  addition 
to  the  surplus  fund  may  be  made  be  increased 
from  70c  to  80c  per  acre  (see  Section  352  of  the 
hail  law). 


3rd.  That  the  limit  of  the  rate  be  raised  from 
$1.00   per   acre  to  $1.20  per  acre. 

We  make  the  second  and  third  recommenda- 
tions with  the  idea  that  the  farmers  would 
rather  be  liable  for  a  high  rate  than  to  take 
the  chance  of  having  the  losses  pro  rated. 

We  make  the  first  recommendation  on  account 
of  the  fact  that  the  hail  insurance  laws  in  Can- 
ada and  the  Dakotas  have  been  so  successful. 
Their  loss  payments  have  been  made  in  full  in 
practically  all  cases  and  the  departments  are 
patronized  very  largely  by  the  farmers.  Records 
show  that  more  than  90%  of  all  the  hail  insur- 
ance written  in  North  Dakota  is  written  by  the 
State  Hail  Insurance  Department.  The  patron- 
age, is  almost  as  good  in  South  Dakota  and  the 
Canadian  Provinces. 

We  respectfully  recommend  that  careful  con- 
sideration be  given  to  the  three  points  mentioned 
and  that  bills  be  introduced  to  accomplish  the 
purposes  mentioned. 


(Signed) 


JOHN  M  HEARS, 

Judith  Basin  County. 

W.   L.   STAGGS, 

Wibaux  County. 

CHRISTIAN   F.    GILBOE, 
Pondera  County. 


STATE  BOARD  OF  HAIL  INSURANCE,                       Zurich, 

Montana, 

HELENA,  MONTANA. 

October  10, 

1924. 

Gentlemen : 

I  received  the  balance  of  my  hail 

insurance,  $374.50,  and  want  to                  | 

thank  you  very  much,  it  surely  came  in 

good  at  this  time. 

Thanking  you  again,  I  am. 

Respectfully 

yours,  (Signed)  WM. 

L. 

CAREY 

